
 

 
 
 

CENTRAL ALBANY REVITALIZATION AREA (CARA) ADVISORY BOARD 
AGENDA 

 

cityofalbany.net 
    

Wednesday, June 15, 2022 
5:15 p.m. 

This meeting includes in-person and virtual participation. 
Albany City Council Chambers - 333 Broadalbin Street SW  

Or join the meeting here: Zoom 
You can also dial in using your phone. 

Phone: 253-215-8782 | Meeting ID: 816 8528 8959 | Passcode: 744298 
Please be respectful and help the meeting to proceed efficiently by refraining from applause, cheering, displaying signs, 
or other disruptions. Presenters and members of the public participating virtually will keep microphones muted and 
cameras off. If a participant disrupts the meeting, the participant’s microphone and camera will be turned off. If disruption 
continues, the participant will be removed from the meeting.  

1. Call to Order   

2. Roll Call 

3. Approval of Minutes 
a. October 20, 2021 [Pages 2-4] 

4. Business from the Public 
Persons wanting to provide comments may:  

1- Email written comments to sophie.dykast@cityofalbany.net, including your name before 
noon on the day of the meeting. 

2- To comment virtually during the meeting, register by emailing 
sophie.dykast@cityofalbany.net before noon on the day of the meeting, with your name. 
The chair will call upon those who have registered to speak.  

3- Appear in person at the meeting and register to speak.  

5. Wells Fargo Discussion [Page 5]  (Sherry) 

6. CARA Project Status Update and Discussion [Page 6-7]  (Sherry) 

7. Staff Updates   

8. Business from the Agency  

9. Adjournment 

This meeting is accessible to the public via video connection. The location for in-person attendance is 
accessible to people with disabilities. If you have a disability that requires accommodation, please notify 

city staff at least 48 hours in advance of the meeting at:  sophie.dykast@cityofalbany.net. 
 or call 541-917-7654. 

Testimony provided at the meeting is part of the public record. Meetings are recorded, capturing both 
in-person and virtual participation, and are posted on the City website. 
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CENTRAL ALBANY REVITALIZATOIN AREA ADVISORY BOARD 

 

MINUTES 
October 20, 2021 

5:15 p.m. 
Remote 

Approved:  DRAFT 

Call to Order 
 
Chair Mark Spence called the meeting to order at 5:15 p.m. 
 
Roll Call 
 
Members present:  Russ Allen, Lelonni Leeper, Mark Spence, Roosevelt Gray, Cye Larson, Bill 

Ryals, Alex Johnson II, Dick Olsen, Matilda Novak (5:40 p.m.), Stacey 
Bartholomew, Ray Kopczynski, Bessie Johnson, and Marilyn Smith  

 
Members absent:  Maura Wilson 
 
Staff present:  City Manager Peter Troedsson, Economic Development Manager Seth 

Sherry, and Recorder Gabriel Shepherd 
 
Approval of September 15, 2021, Minutes 5:17 p.m. 

Motion: Member Bessie Johnson moved to approve the September 15, 2021 minutes as presented. 
Member Ray Kopczynski seconded the motion which passed 12-0.  
 

Business from the Public 5:18 p.m. 
Economic Development Manager Seth Sherry said the board received one written comment* from 
Emma Eaton which said that if CARA chooses to consider new projects, they should consider an 
application from the Cumberland Church. 
 
Sid Stevens spoke from the public and said his understanding is that the St. Francis project is upside 
down. Stevens said that, if the St. Francis project does not go through, there should be funds available 
for smaller projects like the one he is proposing. Stevens spoke about the proposed project for his 
building and noted a letter he sent in for the previous CARA meeting.  
 

CARA Projects Update (cont. from September 2021)  5:19 p.m. 
City Manager Peter Troedsson spoke from prepared remarks about the purpose of CARA, its original 
guiding plans, and an overview of the board’s actions and current projects. 
 
Responding to questions from Spence, Sherry said staff will follow the current direction from the ARA 
and not consider applications for new projects. Sherry said any member of the public is invited to speak 
at business from the public, though staff will not put in the time to help people fill out applications that, 
by the current direction, would not be considered. Troedsson and Sherry said staff has not seen a project 
proposal from Sid Stevens and, though the project may be good and align with the goals of the CARA 
district, the current direction is to not consider new projects. 
 
Sid Stevens provided community comment (found in the community comment section) at this time.  
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St. Francis Project Future 5:41 p.m. 

Sherry introduced the agenda item and gave a brief overview of the St. Francis project timeline. Sherry 
said there were parties interested in renovating the St. Francis after Marc Manley dropped out of the 
project. Sherry said Gerding Builders, LLC wanted to take on the St. Francis project but ultimately 
decided against it to focus on the Wells Fargo project. Sherry said Scott Lepman was also interested in 
the project and, after discussion and review with staff, has a proposal for the project.  
 
Lepman shared a slideshow* and spoke about his interest in the St. Francis building and the 
improvements that the building will need. Lepman spoke about his plans for CARA funding, bank loans, 
and a property tax freeze. Lepman also spoke about his previous projects that had CARA funding and 
his plans for Old City Hall and for a hotel in the location of his current office building. 
 
Sherry presented the terms and next steps for the proposed agreement. 
 
Lepman shared details about his proposed hotel on the waterfront and sketches* of potential designs. 
 
Responding to a question from Johnson, Sherry suggested that, though it is an important development, 
CARA not focus on the hotel since that will be a different project than financing the St. Francis building 
and Old City Hall. Johnson said she appreciated Gerding Builders, LLC’s interest and expressed 
confidence in Lepman. 
 
Responding to a question from Kopczynski, Lepman said the exact timeline for when the St. Francis and 
the Old City Hall projects would be completed is unclear and is dependent on permitting, engineering, 
and when his crews finish their current projects. Kopczynski said he supports Lepman taking over the 
project.   
 
Responding to a question from Member Stacey Bartholomew, Lepman said the Rhodes Block building 
is more challenging than the St. Francis building, though he does not see a distinction between the two 
buildings. Sherry said Lepman will be taking both buildings on for reconstruction.  
 
Member Bill Ryals said he will recuse himself from deliberating and voting on the topic since he has 
worked with Lepman on both the St. Francis and the Old City Hall projects.  
 
Member Matilda Novak said she believed the hotel Lepman was proposing may be too tall for the 
proposed location and asked if there were any assurances that, considering the current state of the St. 
Francis and Rhodes Block buildings, the buildings would not fall down before they were improved.  
Sherry said, though he cannot predict the future, the St. Francis building was examined by an 
engineering firm who said it could stand through construction.  
 
Responding to a question from Spence, Lepman spoke about his brief experience with the Rhodes Block 
building and shared some ideas on how to address the building’s challenges.  
 
Member Alex Johnson II commended Lepman on his plan to renovate Old City Hall and the St. Francis 
and Rhodes Block buildings. Johnson II said the proposed projects will improve and increase investment 
in downtown. 
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Responding to a question from Member Russ Allen, Sherry said the proposed $1.5 million for Lepman’s 
proposal is about half of the proposed budget developed by Marc Manley.  
 
Johnson said she is happy to hear Lepman’s assessment of the roof which is not as dire as previous 
presenters. Responding to a question from Johnson, Lepman said WL Thomas Environmental, LLC out 
of Albany and Atez Inc. out of Harrisburg would be the two potential businesses for asbestos abatement. 
Lepman also said he has a concern that the previous roofer covered up evidence of leaking without 
fixing it.  
 
Responding to a question from Spence, Sherry detailed the structure of the loan and the next steps for 
a development agreement. 
 
Motion: Member Alex Johnson II moved to enter into the agreement with Scott Lepman as detailed 
this evening. The motion was seconded by Member Matilda Novak and passed 12-0. Member Bill Ryals 
recused himself from the vote.  
 
Lepman said he appreciates the board’s confidence in him and in his crew. 
  

Staff Updates  6:49 p.m. 
None. 

 
Business from the Board 6:49 p.m. 

Olsen asked if the board has enough slack now to consider the projects from Stevens and the 
Cumberland church. Stevens said he had said all he came to say. Allen said staff will continue to follow 
the direction of ARA and if a board member wants to see that policy be changed, they should ask for it 
to be put on a future agenda. 
 

Next Meeting Date 
 
The next regularly scheduled meeting is on Wednesday, November 17, 2021. 
 

Adjournment  
 
Hearing no further business, Chair Mark Spence adjourned the meeting at 6:52 p.m. 
 
Respectfully submitted,     Reviewed by, 
 
 
 
Gabriel Shepherd     Seth Sherry 
Recorder      Economic Development Manager 
 
 

*Documents discussed at the meeting that are not in the agenda packet are archived in the record. The documents 
are available by emailing cityclerk@cityofalbany.net. 
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MEMO 

 

cityofalbany.net 
   

TO: Central Albany Revitalization Area Advisory Board   
 
VIA: Peter Troedsson, City Manager   
 
FROM: Seth Sherry, Economic Development Manager     
 
DATE: June 8, 2022, for the June 15, 2022, CARA Meeting   
 
SUBJECT: Wells Fargo Development Options 
 
Background 
When the Wells Fargo building downtown became available for sale, the ARA, with positive input from the 
CARA advisory board, acted quickly and decisively to have staff negotiate the purchase of the property. This 
property has long been viewed as having critical potential as an anchoring tenant in contributing to the 
revitalization of the historic downtown. The express goal of purchasing the property was to have time and 
leverage in finding an entity to revitalize the property inline with the express goal of the CARA district: 

The goal of the Central Albany Revitalization Area (CARA) is to increase the economic vitality of the area, encourage the use of 
vacant and underused land and buildings, and rehabilitate structures while increasing property values both in CARA and the City 
of Albany. 

During the initial round of proposals for the property, the CARA board and ARA focused heavily on active 
commercial uses with the hope for additional residential units attached. At a minimum, the highest and best 
use of the property is commercial/retail/restaurant, or some combination of the three. Staff also worked with 
potential developers at that time to incorporate a business incubator space on the mezzanine floor. During the 
interim period, we learned that adding residential units above the existing structure is highly complicated and 
expensive. Given the current building environment, additional costs for a product that could be built for less 
from the ground up may not make sense. Given this reality, during the June 15 CARA meeting, staff will discuss 
options for the board to consider in terms of how to move forward and see that this key property is revitalized 
into a contributing and active use. 

Action Requested: 
Give recommendation to the ARA on a new redevelopment pathway for the Old Wells Fargo property.  

Budget Impact: 
None 

  
SD:ss:jv 
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MEMO 

 

cityofalbany.net 
   

TO: Central Albany Revitalization Area (CARA) Advisory Board  
 
VIA: Peter Troedsson, City Manager   
 
FROM: Seth Sherry, Economic Development Manager     
 
DATE: June 8, 2022, for the June 15, 2022, ARA Meeting   
 
SUBJECT: CARA Project Status Updates   
 
Background: 
Beginning in late 2018, the CARA district focused efforts towards projects from the original CARA plan that 
had not yet been accomplished, as well as two key building redevelopment opportunities (the St. Francis and 
Wells Fargo). Combined, infrastructure and waterfront-related projects make up almost half of the expected 
projects in the CARA plan, but until that point, they remained largely undone. In contrast, private property 
redevelopment makes up less than 10 percent of activities CARA was created to accomplish. Looking around 
our beautiful downtown area, it’s clear that those projects have immense value; however, with its remaining 
dollars and time, the agency was wise to look back at the original CARA plan and refocus efforts and funds on 
the projects left undone. Almost four years later, the district has made immense progress towards these last 
impactful projects.  

The Waterfront Project includes redevelopment of Monteith Park, Water Avenue, and the Dave Clark Trail. 
The design team, Walker Macy, has provided 90 percent completed construction documentation and structured 
the project so it can be built in phases as weather and funding allow. The full plan is based off community input 
and has been presented to this group and the ARA many times over the course of the design phase. 
Construction is expected to begin late 2022 or early 2023. The full plan will cost roughly $19.5 million, with 
just $15 million currently dedicated at this time. From the early stages of project design and cost estimation, it 
was agreed that even if project construction exceeded anticipated funding, it should be designed and engineered 
comprehensively, and as funds were directed towards it, additional elements could be added and fit wholistically, 
rather than as once off projects. During construction phase planning this last year, numerous key elements have 
been left out of construction plans because of cost. The most obvious being Water Avenue improvements 
outside of intersections (curb, gutter, sidewalks, and paving between intersections), which will create obvious 
gaps until additional funds are directed towards them. There was some discussion with the city council about 
the use of SDC’s for a small portion of the eastern portion of Water Avenue, but they are insufficient to pave 
more than two blocks of the seven that need to be completed.  

The St. Francis project has encountered many roadblocks, as is likely to happen in a sensitive historic renovation 
project such as this. Happily, Scott Lepman and his team have found a way to thoughtfully tackle it, aiming for 
hospitability or residential uses. Mr. Lepman purchased the property this year and is moving full-steam ahead. 
The ARA awarded a $749,000 forgivable loan to Mr. Lepman to aid in his efforts on the St. Francis and an 
additional $749,000 for restoration of the Old City Hall. We will get updates from him as the project continues 
in the future.  

The Wells Fargo project, as envisioned with the Gerding team, is not feasible at this time; however, staff remains 
optimistic that another partnership can result in a great outcome for this property and the community.  

Together, these three projects help accomplish many outstanding CARA goals and priorities that will create a 
legacy the CARA district and community can be proud of, while also “setting the table” for additional private 
investment without the need for public financial support.  It’s worth noting that with change in outlook and 
financial commitment for the Old Wells Fargo project, and to an extent, the St. Francis, the total amount of 
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funds allocated for these redevelopment partnerships exceeds current commitments, thus resulting in a balance 
that could be re-allocated to the Waterfront project or other priorities (see Table 1.). For example, the ARA could 
choose to allocate funds to Water Avenue paving.  Additionally, the ARA could consider, as was discussed last 
month, a specific and directed redevelopment loan for the Sybaris relocation/redevelopment project.  

Table 1. Remaining Spending Authority and Commitments 

Project 
Estimated 

Cost   

St Francis/ Old City Hall $1,490,000  
Wells Parking Lot $500,000  

Wells Fargo $2,000,000  
Waterfront Design $1,000,000  

Waterfront Capital Work $15,000,000   

 $19,990,000 Total 

 $20,342,000 Remaining Spending Authority for Projects 

 $352,000 Balance 

 
Action Requested: 
None.  
 
Budget Impact: 
None.  
 
 
SD:ss:jv 
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