
 

ALBANY CITY COUNCIL 

SUPPLEMENTAL AGENDA 

September 8, 2021 

Remote 
 

 

cityofalbany.net/council 

   

Please note supplemental agenda item for this meeting: 

 

 

1. New item – Sole-source procurement of clarifier drive unit and rebuild kits for the Water Reclamation 

Facility (Attachments). 

 



 
MEMO 

 

cityofalbany.net 

   

TO: Albany City Council 

VIA: Peter Troedsson, City Manager 

 Chris Bailey, Public Works Director 

 

FROM: Craig Prosser, Wastewater Superintendent 

DATE: September 5, 2021, for the September 8, 2021, City Council Meeting 

SUBJECT: Sole-Source Procurement for a Clarifier Drive Unit from Evoqua 

Relates to Strategic Plan Theme: An Effective Government, a Safe City 

Action Requested: 
Staff recommends city council, acting as the local contract review board, adopt the attached resolution 
(Attachment 1) that will: 

1) Waive competitive bidding, adopt written findings, and approve the use of a sole-source procurement 
method to procure a clarifier drive unit assembly and rebuild kits for the water reclamation facility 
from Evoqua Water Technologies; and 

2) Authorize the Public Works Director to negotiate, award, and execute a sole-source procurement 
contract for a clarifier drive assembly and rebuild kits from Evoqua Water Technologies. 

Discussion: 
The water reclamation facility (WRF) has been using Evoqua clarifiers and related equipment for over 10 years. 
There have been ongoing issues with secondary clarifier #3 that internal mechanics were unable to repair. Staff 
contacted Evoqua Water Technologies technicians to conduct an onsite inspection of clarifiers #1 through #3 
to identify the problem and determine the best course of action.  Inspection results provided by Evoqua showed 
that secondary clarifier #3’s drive unit is showing extreme wear indicating that it is completely worn and 
inoperable. The Evoqua technician indicated it required an immediate replacement which would require a 
compatible drive unit assembly. Technicians suggested clarifier #1 be rebuilt within the year and clarifier #2 be 
rebuilt as soon as possible to eliminate a probable complete replacement. 

To correct the current issue with clarifier #3 would require a drive unit with the exact same gearing. The 
proposed drive unit assembly is only available to be purchased from Evoqua Water Technologies. Clarifiers 
must be used for treatment of wastewater in accordance with the City’s discharge permit and to reduce the 
likelihood of permit violations. It is necessary to purchase the identical geared drive unit assembly and rebuild 
kits from Evoqua Water Technologies for compatibility and efficient operations at the WRF. There are other 
vendors that provide similar drive unit assemblies; however, the gearing speed is different. 

Oregon Revised Statutes (ORS) 279B.075 and Oregon Administrative Rules (OAR) 137-047-0275 define the 
requirements allowing a sole-source procurement and the determination that the goods or services are available 
from only one source; are required for efficient utilization of existing goods that requires acquiring compatible 
goods or services; required for exchange of software or data; or are used in a pilot or experimental project. Staff 
has reviewed the requirements and has outlined the findings to support a sole-source procurement below. 

1. The WRF secondary clarifier #3 has experienced ongoing issues and Evoqua Water Technologies 
technicians have determined it is worn, cannot be rebuilt, and requires an immediate replacement 
of the drive unit; and clarifiers #1 and #2 require rebuilds.  
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2. The clarifiers require the procurement of an identical geared drive unit assembly and kits that are 
only available from Evoqua Water Technologies. 

3. The exact geared parts are required for compatibility and efficient utilization of the existing 
clarifiers and equipment used at the WRF. 

4. Prompt action should be taken to eliminate the likelihood of permit violations if wastewater is not 
properly treated.  

5. A sole-source procurement is required to purchase the drive unit assembly for clarifier #3 and 
rebuild kits for #1 and #2 from Evoqua Water Technologies. 

Public notice of the approval of a sole-source procurement must be given at least seven days before award of 
the contract and affected persons may protest the request. Public notice of this request will be made in 
accordance with state purchasing requirements and a contract will be negotiated to obtain contract terms that 
are advantageous to the City.   

In accordance with ORS 279B.075 and OAR 137-047-0275, staff requests approval of the attached resolution 
authorizing the use of a sole-source procurement process after adopting the findings needed to satisfy city and 
state purchasing requirements.  

Budget Impact: 
The budget impact for the purchase of a drive unit assembly, two rebuild kits, and technician assisted services 
during installation is $73,003.78. There are adequate funds budgeted in the Sewer fund as reserve funds in 
anticipation of unexpected repairs (60140350).  

 

DM: 

Attachment - Resolution 



 

RESOLUTION NO.  ________ 
 

 
 
A RESOLUTION OF THE ALBANY CITY COUNCIL, ACTING AS THE LOCAL CONTRACT 
REVIEW BOARD, WAIVING COMPETITIVE BIDDING, AND AWARDING A SOLE-SOURCE 
CONTRACT TO EVOQUA WATER TECHNOLOGIES TO PROCURE A CLARIFIER DRIVE UNIT 
ASSEMBLY AND REBUILD KITS FOR THE WATER RECLAMATION FACILITY  

 
WHEREAS, Oregon Revised Statutes 279B.075 and Oregon Administrative Rule 137-047-0275 allow the city 
council, acting as the local contract review board, to award a contract for goods and services without 
competition by sole-source procurement if it is determined that the goods or services are available from only 
one source; and 
 
WHEREAS, such authorization must be based on written findings submitted by the department seeking the 
exception that describe the circumstances that support the source selection and use of a sole-source 
procurement as set forth below; and 
 
WHEREAS, the public works water reclamation facility (WRF) has experienced ongoing issues with the 
secondary clarifier #3 and internal efforts were unable to correct the situation; and 
 
WHEREAS, staff contacted Evoqua Water Technologies technicians to provide onsite inspections of clarifier 
#1 through #3 to determine the best course of action; and 
 
WHEREAS, the inspection results indicated that secondary clarifier #3 has a drive unit that is completely worn 
and requires an immediate replacement, and clarifiers #1 and #2 will require rebuilds within the next year; and 
 
WHEREAS, treatment without clarifiers would result in permit violations; and 
 
WHEREAS, it is necessary to purchase the identical geared drive unit assembly and kits from Evoqua Water 
Technologies for compatibility and efficient utilization of existing equipment; and 
 
WHEREAS, there is no other vendor that can provide the exact same geared part needed to work with the 
current Evoqua clarifiers. 
  
NOW, THEREFORE, BE IT RESOLVED BY THE ALBANY CITY COUNCIL, ACTING AS THE 
LOCAL CONTRACT REVIEW BOARD: 
 
SECTION 1. Adopts the following findings: 

1. The WRF secondary clarifier #3 has experienced ongoing issues and Evoqua Water Technologies 
technicians have determined it is worn, cannot be rebuilt, and requires an immediate replacement 
of the drive unit; and clarifiers #1 and #2 require a rebuild.  

2. The clarifiers require the procurement of an identical geared drive unit assembly and kits that are 
only available from Evoqua Water Technologies. 

3. The exact geared parts are required for compatibility and efficient utilization of the existing 
clarifiers and equipment used at the WRF. 

4. Prompt action should be taken to eliminate the likelihood of untreated water and potential permit 
violations.  

5. A sole-source procurement is required to purchase the drive unit assembly for clarifier #3 and 
rebuild kits for #1 and #2 from Evoqua Water Technologies. 

SECTION 2.  Notwithstanding the provisions of Albany Municipal Code Section 2.66.060, the Public Works 
Director is authorized and directed to use a sole-source procurement method to procure a clarifier drive unit 
assembly and rebuild kits from Evoqua Water Technologies. 
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SECTION 3.  The Public Works Director is hereby directed to negotiate and award a sole-source contract to 
Evoqua Water Technologies for the needed clarifier drive unit assembly and rebuild kits at the WRF after the 
City has given public notice for seven days of its intent to award a contract, per Oregon Administrative Rules 
137-047-0275 and ORS 279B.075. 
 
DATED AND EFFECTIVE THIS 8TH DAY OF SEPTEMBER 2021. 
 
 
 
  ______________________________________  
  Mayor 
 
ATTEST: 
 
 
 
 ____________________________________________  
 City Clerk 


